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CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR)
Systems
Name/Address of Contractor:

Company Name: KRIAANET INC.

Division Name:

Street Address: 521 C ST

City: QUANTICO

State/Province: VA Zip Code: 221343438

Country: USA

CAGE Code:

DUNS Number: 011538186

PSC: 5895 NAICS Code: 221118

Evaluation Type: Final

Contract Percent Complete:

Period of Performance Being Assessed: 09/29/2018 - 12/22/2018

Contract Number: W912DY18P0070 Business Sector & Sub-Sector: Systems - Other Systems
Contracting Office: W2V6 USA ENG SPT CTR HUNTSVIL Contracting Officer: KATRENA H. WINCHESTER Phone Number: 256.895.1145
Location of Work:

GREELY HALL, FORT HUACHUCA, ARIZONA

Award Date: 09/29/2018 Effective Date: 09/29/2018

Completion Date: 12/22/2018 Estimated/Actual Completion Date: 12/22/2018
Total Dollar Value: $170,093 Current Contract Dollar Value: $170,093
Complexity: Low Termination Type: None

Competition Type: Not Available for Competition Contract Type: Firm Fixed Price
Key Subcontractors and Effort Performed:

DUNS:

Effort:

DUNS:
Effort:
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DUNS:

Effort:

Project Number:
Project Title:

REPLACEMENT PARTS AND MAINTENANCE SERVICES FOR UNINTERRUPTIBLE POWER SUPPLY, GREELY HALL, FORT HUACHUCA,
ARIZONA

Contract Effort Description:

This contract was awarded to provide replacement parts and incidental services for an Uninterruptable Power Supply (UPS) installed at Greely
Hall, Fort Huachuca, AZ. The requirement included furnishing, installing and testing replacement parts, and providing maintenance services
incidental to the supply upon installation of the replacement parts. The work included removal of old batteries, installation of new batteries,
recycling of old batteries, replacement of capacitors, power module, and preventive maintenance (one time). The contractor provided all
equipment, tools, materials, supplies, transportation, labor, supervision, management, and other incidentals necessary to perform the work.

Small Business Subcontracting:
Does this contract include a subcontracting plan? No
Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report (SSR): N/A

Evaluation Areas Past Rating Rating
Quality: N/A Exceptional
Schedule: N/A Very Good
Cost Control: N/A N/A
Management: N/A Very Good
Small Business Subcontracting: N/A N/A
Regulatory Compliance: N/A Very Good
Other Areas:

(1): N/A

(2): N/A

(3): N/A

Variance (Contract to Date):
Current Cost Variance (%): Variance at Completion (%):
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Current Schedule Variance (%):

Assessing Official Comments:

QUALITY: Kriaanet Inc. provided the Government exceptional quality, and exceeded expectations through the supply and installation of the
required uninterruptable power system (UPS). NETCOM and the end users at Fort Huachuca expressed high praise regarding the quality of work
and over all work ethic performed by Kriaanet and their Subcontractors. The Kriaanet team successfully completed the task within budget and
ahead of schedule. The team was able to successfully navigate through changing conditions on-site, and propose solutions that were
advantageous to the government. The Kriaanet team completed on site activities with minimal impact to site operations and also required little to
no direction from the Government team.

SCHEDULE: This contract was completed 7 days prior to the period of performance — completed on 19 January 2019, with period of performance
of 26 January 2019. The Kriaanet team did a very good job of coordinating with the site and working around operations in order to provide a
complete and usable product within schedule and budget.

MANAGEMENT: The Kriaanet team’s key personnel conducted themselves in a very professional manner and maintained an excellent
relationship with all stakeholders. Kriaanet composed a team of subcontractors, specifically APC by Schneider Electric, DSI, Inc., and LDP
Associates, Inc. All work was planned and coordinated (to include outages) well in advance to minimize any impacts to the end users and their
mission. Kriaanet was very self-sufficient throughout the entire contract and required little to no Government direction.

REGULATORY COMPLIANCE: Kriaanet did a very good job of following all applicable codes and regulations, along with complying with all
contract clause requirements and the quality assurance surveillance plan.

RECOMMENDATION:

Given what | know today about the contractor's ability to perform in accordance with this contract or order's most significant requirements, | would
recommend them for similar requirements in the future.

Name and Title of Assessing Official:

Name: KATRENA WINCHESTER

Title: Contract Specialist

Organization: (HNC) Eng & Support Center

Phone Number: 256-895-1145 Email Address: katrena.h.winchester@usace.army.mil
Date: 02/08/2019

Contractor Comments:
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ADDITIONAL/OTHER: Contractor agrees with the ratings assigned.

CONCURRENCE: | concur with this evaluation.

Name and Title of Contractor Representative:

Name: DEEPALI JAIN

Title: President

Phone Number: 703-726-8035 Email Address: deepali.jain@kriaanet.com
Date: 02/11/2019

Review by Reviewing Official:
Review by Reviewing Official not required.

Name and Title of Reviewing Official:
Name:

Title:

Organization:

Phone Number: Email Address:

Date:
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KriaaNet

161 Fort Evans Road, Site 325 Leesburg, VA 20176
703-726-8035 | info@kriaanet.com | www.kriaanet.com



